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Using ‘Systems Thinking’ and ‘Innovation’ to address global 
business opportunities  

 
INTRODUCTION 
 
The current global and Indian economic scenarios have created opportunities for 
small and large Indian companies. The ability of a company to capitalize on 
emerging opportunities depends on several factors. Recognizing the 
opportunities and complementing them with real action plans would pave the 
way for creating a successful company. The ability to capitalize on emerging 
opportunities comes, first and foremost, with a change in thinking and the ability 
to address business challenges using the powerful concepts of ‘systems thinking’ 
and ‘innovation’. It is also becoming increasingly important for top management 
to find ways to quickly align the organization to the opportunities or business 
challenges. 
 
PROGRAM OVERVIEW 
 
SynCore brings to you a comprehensive program on “Using ‘Systems Thinking’ and 
‘Innovation’ to address global business opportunities and address business 
challenges”. The program is useful to companies from any background and 
business environment: manufacturing, vendor based companies, distribution-
oriented, B2B companies, companies involved in the execution of large scale 
projects, retail companies, etc.  
 
PROGRAM CONTENT 

This program is aimed at developing managers’ ability to deliver real results in 
the company environment through improvement projects based on systems 
thinking. The objective is to develop a clear and deep understanding of the 
company’s environment to deliver bottom-line results. The various modules 
covered in the program include: 

1. TOC Fundamentals – Core principles of the Theory of Constraints 
a. The fundamental beliefs 
b. The 5 focusing steps 
c. The 3 questions all managers and leaders must answer 
d. Removing the layers of resistance 
e. Understanding “win-win” 
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2. Supply Chain principles 

a. The various environments (MTO, MTS and MTA) 
b. Challenges in the existing ways of managing distribution systems 
c. Pull distribution and Dynamic Buffer management 
d. Inventory Management for highest availability at lesser inventories 
e. Vendor management – converting suppliers and vendors to 

partners 
 

3. Manufacturing Operations and achieving very high due date performance 
and availability 
 

4. Project Management 
a. Overview of the application of TOC to project management 
b. Principles of CCPM (Critical Chain Project Management) 
c. Managing R&D, new product launch, expansion (new plants) and 

other corporate projects to deliver them on time, within budget and 
with full scope 
 

5. Marketing and Sales 
a. Segmenting the market 
b. Developing offers to the market, which are NOT based on price 
c. Developing an effective sales process and selling skills 

 
6. Finance and Measurements 

a. Overview of TOC measurements: T, I and OE 
b. Using the right measurements 

 
7. Managing Retail operations 

a. Managing large and small format retail chains 
b. Ensuring very high availability at lesser inventories 

 
8. Management Development Program using TOC Thinking Process Tools 

a. The focusing steps 
b. The layers of resistance 
c. Developing the logical maps of the current and future realities 
d. Problem solving using ‘clouds’ 

 
9. Innovation and its ramifications on the organization 

 
The course material will involve concepts on systems thinking, as well as 
simulations, case studies, role plays, games, activities and screening of videos. 
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WHO SHOULD ATTEND 

Executives in companies from middle to senior management, who have had 
enough business experience to launch improvement initiatives, are the ideal 
candidates for this program. 

PROGRAM DETAILS 

1. Duration: Each of the above modules is covered over a period of 1-2 days, 
depending on the subject chosen. SynCore will customize each module to 
suit the realities and needs of the organization. 
 

2. Venue: The program is scheduled to be conducted within the training 
facilities of the company. All costs for organizing the training program will 
be borne by the company. 
 

3. Fees: The fees depend on the selection of the modules by the company. 
 

4. Faculty: The faculty includes professionals from business, consulting and 
academia, who have had experience in leading and implementing change 
programs using several management techniques.  
 

5. Coordinators 
 Rima Jain – reach her at rima@syncoregroup.com / +91-9967215843 

mailto:rima@syncoregroup.com

